
SENIOR BRITISH OFFICER DIRECTIVE 2021 

This Directive is written to provide guidance to all UK Service 
Personnel serving at JFC Naples. I have appointed a Senior 
National Representative (SNR) who is the focal point for UK 
national business at JFC Naples. My directive should be read in 
conjunction with the SNR's Directive, appropriate Single Service 
Senior Officer's Guidance and requisite UK Safe Plan, D&I, 
EJSU, NSE and JFCNP Guidance. 

It is the UK's ambition to be seen as the leading European ally 
in NATO. At each level, our staff and community must strive to 
lead and openly support other Nations. Our reputation is one of 
our greatest strengths and many Allies look at the UK 

community as an example. You are all ambassadors for your service and country, as such 
I expect you to adhere to your Service Values and Standards at all times. 

For those not accustomed to working in a Joint Multi-National HO, it can take some 
adjustment. Personnel must remain cognisant that the majority of our colleagues have 
English as a second language, so the quality and speed of staff work often requires an 
English speaker to support its development. This is an appropriate use of our time. 
Cultures and customs are also very different. Understanding these cultural perspectives 
and nuances is important, as what is acceptable behaviour to you, may not be for others 
and vice versa. Tolerance and composure are critical capabilities worth cultivating. 

Naples is an exciting but sometimes difficult place to live. Balancing work, family and 
personal well-being is imperative (think three legs of a stool). Without traditional UK 
support networks, the community comes together to support each other in times of need. 
The COVID-19 pandemic and resulting restrictions add additional pressure, but please do 
not hesitate in bringing any issues to the appropriate level if you or your family need help. 
Significant strides have been made in developing the welfare provision at JFC Naples. 
Between, the Welfare Officer, the Community Liaison Officers and the UK National Support 
Element (NSE), welfare support is evolving at pace. 

The UK NSE is in place to provide administrative and welfare support to all our personnel. 
It is commanded by EJSU based in SHAPE, Belgium. The UK NSE provides UK national 
support to the J1 functions and for any national business this should be your first port of 
call, although your single service chain of command and SNR can also help. 

Naples also provides a number of unique security challenges involving organised/un 
organised crime which at times is visible close to our homes. Be cognisant that it exists 
and adopt a heightened approach to personal/collective security at all times. 

Finally, teamwork and people are the cornerstone of our success. Every UK community 
member is an important part of the same team and this should be reflected in the way we 
treat each other. Use good humour and fun as force multipliers. People are our centre of 
gravity and cohesion ensures everyone feels included and valued. 
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